Chairman’s Report

EMPOWERMENT, ACHIEVEMENT & INCORPORATION
Forward

On 26th November 2007 the charity marked 25 years of incorporation and more than 30 years since the first defiant experiment declaring: “Why shouldn’t you have a wheelchair on top of a mountain?”  This autumn (2007) also sets a new beginning, with the incorporation completed of members from three other major snowsport charities (Scottish Alternative Skiers, National Handicapped Skiers Association & British Ski Club for the Disabled). As the Skier’s and Snowboarder’s Charity and a flagship organisation empowering people with disabilities to adopt lifestyles that incorporate physical activity, the mission to provide a holistic programme of disability snowsport has never been more exciting nor challenging.
The benefits of physical activity and/or exercise for individuals with disabilities have been reported abundantly.  However, the Healthy People, 2010 survey, reported that a lower percentage (44%) of adults with disabilities participate in leisure-time activity compared with adults without disabilities (64%). The low rate of engagement in physical activity among people with disabilities also reflects expectations or prejudices of a (disabled) individual’s capabilities, placing barriers to their empowerment and creating high hurdles to their participation.  “Don’t tell me that I can’t do it; let me try and I will decide what I am capable of”. 

The Year in Focus

Achievements

The year has been specially marked by the achievements of individuals; many have been new to snowsport (see reports elsewhere in this year book). We believe that anyone with some degree of mobility can do a snowsport with our support and encouragement and our programme offers many different opportunities for participation, including: A network of local groups; Overseas activity weeks; Adaptive snowsport schools; Schools and youth programmes; Support for adaptive ski racing; Support for the development of adaptive facilities in continental Europe; Training for instructors, volunteers and snowsport centre staff; Advice, information and encouragement for members and the wider community.

After a successful Olympic year in 2006, the last year has seen the establishment of a strong and internationally competitive team building towards the next major competition year.  The 2007 international recreational season also brought its successes for Skiers and Volunteers (see elsewhere in this yearbook), but perhaps 2007 should be mostly recalled as a year of change.  Last year the Trustees presented the positioning of its programmes, ready to incorporate members from other Charities and to provide access from grass roots recreational snowsport to elite training and competition. This has certainly brought new challenges, embracing the good from the different cultures and establishing the foundations for the future. The Trustees have recognised the importance of these foundations and have endorsed investment in Staff and resources to support the transition.  

Thanks goes to Ali Steeds, our ex National Coordinator, has worked tirelessly with the local groups to incorporate them into DSUK and the result is a vibrant network of Members: Skiers, Families, Friends, Volunteers, participating together.  Maintenance of vibrant and proactive voluntary sector support has a high impact on clubs and organisations serving disabled people.  In DSUK, everyone who wants to volunteer can play some part, so the challenge has been to empower our volunteers with the skills that they need, at a level and with the commitment appropriate to each person. A significant hurdle has been to ensure a suitable training and accreditation programme and with the help of BASI and the English Ski Council, an exciting plan has emerged with the volunteers having on-going access to technical and transferable skills tailored for each individual. Such volunteer empowerment has been long sought but seemed unimaginable even a year ago. The task falls to Sophie Wood who has taken over from Ali and is doing a fantastic job working with the local groups.
Planning Future Direction
At the beginning of 2007 the Trustees presented an updated Memorandum and Articles of Association of the Uphill Ski Club to the Members, to reflect a dynamic charity looking forward in the 21st Century. We also introduced Disability Snowsport UK, a name that describes our future: a single integrated and exciting organisation, actively engaging in regional and international recreational and competitive activities, seeking to elevate the awareness and participation in disabled snowsport activities.  These changes were formally adopted at the AGM.

As a result of the enlargement, the work of the Board of Trustees has given special attention to ensuring the continued efficient operation of the Charity, launching a plan for future growth with the “Capturing the Experience” campaign (see separate document).  This work has been facilitated by the input of many talented people from the Board of Trustees and an expert Advisory Panel, as well as a dedicated staff led by the CEO, Fiona Young.  

It is well recognised that sport can make a significant contribution to individual development and to society, particularly if appropriate skills and a positive attitude to sport are developed at a young age. There is no reason to suppose that this is any less so for disabled individuals than for their non-disabled peers. ‘Capturing the experience’ recognises that for disabled people, participation in sport has the potential to promote social inclusion and increase self-esteem. ‘Capturing the Experience’, sets the direction for Disability Snowsport UK for 2007 – 2012. It presents the principles underpinning our decision-making and most importantly it lays out the specific goals we want to achieve over the next five years. 

Sport and exercise overcome the stigma often associated with disability. Participation provides the context within which people exceed the expectations associated with their disability through demonstration of social and physical skills, fitness and achievement, so emphasising an alternative, more positive, picture of the body and self.  Looking ahead, to the Capturing the experience campaign, Disability Snowsport will actively engage in regional and international recreational and competitive activities; we will evolve our capabilities and competencies by keeping abreast of the latest technical expertise and techniques; we will engage with and recruit volunteers; we will empower our members and potential members and we will seek to elevate the awareness and participation in disabled snowsports activities. 

Empowerment
Importantly this year of change has been a time to re-engage with the detail of our objectives and recall the social and therapeutic benefits of our work and our mission to empower people with disabilities to participate in snowsport and gain opportunities to improve their health, lifestyle, physical fitness and competence. Within government and social policy and practice, the last decade has seen increasing emphasis on the concept of empowerment as a means to combat social integration.  However, for DSUK Members this has been central to our work for more than quarter of a century, but sports and leisure practitioners, planners and promoters now focus on empowerment to address the needs of people who are excluded from participation.
Empowerment enables an awareness of an opportunity to be transformed into a reality, but much more, the process of connecting with other individuals, groups and resources, and learning new skills expands opportunities and choices. As an outcome, individuals begin to increase their social network, decrease feelings of isolation, and increase self-esteem and self-concept and become ready to take action themselves. At the heart of Disability Snowsport UK’s future plans is our desire to increase the opportunities, fitness, mobility, freedom, social interaction, independence and skill of people with disabilities, and to identify and nurture the abilities of young potential athletes. 

A disabled person chooses both freedom and independence when they snap into bindings or transfer from a wheelchair to sit ski. They also make a choice to actively access adventure, in spite of hurdles and obstacles such as chronic health problems or a physical or learning disability.  Snowsport activities are exceptional in their benefit to people with disability, because they are uniquely achievable, regardless of disability.  Successful participation in the Disability Snowsport UK programme is exhilarating; it gives the feeling of “I can do this!”, which increases self-esteem and the confidence learned from snowsport may prompt people to conquer the barriers that confront them in daily life, and add to their potential.  Elsewhere in this Year Book you can find testimonial to the impact of this empowerment process.  It cannot be measured in numbers and quantities, but only in the quality that it brings to the life of an individual.

Financial

It is clear that sustaining the level of service that we aspire to, will be influenced by the funding that we can achieve.  At the end of 2006 uncertainties about our unreserved funding provision were particularly high, as a result of our need to support an enlarged Charity. A report on likely outcomes (sponsored through the CAF) following incorporation of Members from other Charities, highlighted the potential for failure and recommended a process of financial diligence and underpinning prior to enlargement.  

Our vulnerability, during this period of change was of paramount concern to the Trustees. I reported confidence that we would be able to overcome the difficulties, and in the last annual report, set out a strategy for broadening of the range of funding sources, and strict control of overheads.  The Trustees endorsed moderate programme development and delivery for 2006/07, but with a relentless effort in fundraising, to achieve a target £100K in excess of the 2006/07 budget.  This would lay the foundations to initiate the £3 Million Capturing the Experience campaign. 

The Treasurer’s report (see separate document) describes the success of this strategy and significant further progress can now be made in our plans.  Nevertheless, an ongoing analysis of resources, manpower and other objective criteria to deliver the £3 Million Capturing the Experience campaign, demands additional expansion of our fundraising programme at all levels. We will:

· Implement an agreed Fundraising Plan based on prudent mix of high return donations (e.g. from major donors) and sustainable sources (e.g. direct fundraising) – maximising income potential and spreading risk.

· Ensure, wherever possible, that fundraising activity is used to raise public awareness of adaptive snowsport activities.

· Seek to achieve an appropriate balance between unrestricted income and project related funding, enabling us to pursue our overall priorities.

· Achieve increasing celebrity involvement in our work and delivery of relevant high profile events.

Sponsorship and corporate partnership will play a significant role, but the contribution by individual supporters and their participation in fundraising events is a highly valued commodity, that will be pivotal to the success of the campaign.

The achievements and continued success of Disability Snowsport rely on the selfless efforts and generous contributions of many individuals, groups, official bodies, commercial institutions, and members of the community. My thanks go to the continued commitment and loyalty given by our Staff and Volunteers, whose dedication is second to none, and the committed efforts and valuable contribution made by organisations and individuals who have provided support over many years.

We must continue to recruit volunteers and forge new partnerships to grow the capabilities and potential of this exciting and dynamic charity at a major turning point in our expansion and development.

Lisa Hall 
Chairman
